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Introduction 
 
Welcome to the Roaring Fork Valley Safe Routes to School Program! 
 
Welcome and congratulations! You have joined a 
growing number of citizens who are concerned 
about the safety of children who walk or bicycle 
to school, and who have decided to work together 
to improve conditions. The materials in this guide 
will enable you to evaluate our school and 
neighborhood streets and establish a successful 
and ongoing Safe Routes to School Program at 
your school—and to ultimately enhance the 
safety and health of your community for years to 
come. 
 
As traffic volumes around schools have increased, 
parents have felt less and less comfortable letting their children walk or ride bicycles 
to school. More and more parents have begun driving their kids to school. In fact, 
according to the Centers for Disease Control (CDC), 85 percent of children’s trips to 
school are made by car or school bus; only 13 percent of school trips are made by 

walking or bicycling. These motor vehicle trips 
add to the traffic problems on the roads 
surrounding the school and create long lines of 
traffic in school drop-off zones. Other drivers 
stuck in these traffic jams become angry and 
drive aggressively. This cycle continues until 
very few parents feel comfortable letting their 
children walk or bike to school, even if they live 
close by. Many of us, however, remember a 
time when walking to school was part of 
everyday life. Walking to school helps children 

feel more connected to their community, and increases their confidence that school is 
a safe place for learning. Teachers report that kids who walk and bike to school arrive 
more alert and ready to work. 
 
What is the CDOT Safe Routes To School Program? 
 
A Safe Routes to School (or SR2S) Program is a way to improve the safety of children 
who walk or bicycle to school and to promote these types of transportation. During a 
Safe Routes to School Program, parents and administrators at the school work along 
with other community groups and agencies to build new sidewalks, improve 
pedestrian crossings, teach children safer bicycling and walking skills and promote 
healthier, more active lifestyles.  All that is required is a dedicated group of parents, 
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teachers, school administrators and other 
community members who want to take actions to 
improve the walking and bicycling conditions near 
and around their school.  
 
In the case of our Roaring Fork Valley Region, the 
New Century Transportation Foundation has 
taken the lead to implement this program.  This 
guidebook provides an overview and general 
instructions for conducting the survey portions of 
our SR2S program. 
 
 
 
Why Have A Safe Routes to School Program? 
 
Chances are, the reason you’re reading this is because you are concerned about our 
children’s exposure to traffic on their way to school. You have good reason to be 
concerned: many pedestrians younger than age 16 are struck by motor vehicles in 
Colorado.  More parents driving has contributed to a number of other problems 

including increased 
congestion and pollution near 
our schools, children who are 
less physically active and 
schools that are less 
connected with the 
surrounding community.  
 
Having a Safe Routes to 
School program is a great 
way to help address many of 
these problems. Depending 
on the unique needs and 
goals of your school, your 
Safe Routes program may 

strive to: 
• Improve traffic safety for children by 

— teaching children pedestrian and bicycle safety skills, and better awareness of 
traffic conditions 
— getting physical improvements (such as new sidewalks) that reduce 
pedestrian and bicycle crashes on the journey to and from school 

• Improve children’s personal safety and security by working to reduce crime 
along a route to school 

• Increase child health and physical activity levels through increased walking and 
bicycling 
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• Contribute to a reduction in traffic congestion and improved air quality 
• Develop a stronger relationship between children and their neighborhood 

community, or all of the above. 
• Teaching children to become more independent and self reliant 
• Enabling parents to become involved in making their communities safer. 

 
 
Who Prepares the Safe Routes Plan? 
 
We do. Although the overall plan was developed by CDOT, the Safe Routes to School 
Program is usually a local, school- and community-based initiative.  
 
Anyone can develop the Safe Routes 
Plan, but to be successful, we want to 
involve a range of people along the way 
including parents, neighborhood 
organizations, the local PIE, a group of 
teachers, a Community Traffic Safety 
Program (CTSP) representative, local 
police, NCTF planners and other 
interested businesses or organizations. 

The Safe Routes Plan will be usually developed 
by a mix of people from various groups 
working together as a committee.  



Roaring Fork Valley Safe Routes to School Program 
Survey Handbook 

 
Page 6 of 11 

 
What Does “Safe” Mean? 
 
There are different ways to define 
the word safe.  
In some communities, it means 
keeping kids safe from being hit by 
a car on the way to school.  
In others, it might mean keeping 
kids safe from crime such as drugs 
and violence.  
Or it might mean both. By starting a 
Safe Routes Program, you can find 
out what the most pressing safety 
problems are in your school and 
begin working as a community to 
address them.  
 
 

Contents of This Guide 
 
This guide explains how to carry out the safety 
review portion of our Safe Routes to School 
Program. It also provides the tools and resources 
necessary for the safety review. 
 
The tools contained in this guide include: 
 

• Samples of Base Maps, 
• Sample survey forms, 
• General instructions for their use. 

 
The Plan 
 
Teams for each area to be covered will be recruited 
and formed for this effort.  There will be a short 
training session to assure that we all will be 
producing the same product.  The coordinator listed 
on the front page of this document will contact you 
for the time and place of the first activity.  Here is an outline of the goals and 
information for each activity: 
 

 
 Activity one – Orientation and Neighborhood Audit training.  One 
hour in length, held on a designated evening.  We will review the 
teams for each neighborhood and provide the materials that you 
will need to document your findings. 

 
 

 Activity two – School site audits.  The activity will be conducted 
by school officials, city transportation personnel and selected 
parent volunteers.  This activity will take place during the morning 
and evening rush hours at each school to identify areas of concern 
for safety improvements. 

 
 

 Activity three – Design workshops.  This activity will be held at an 
announced city or town facility, and will be the place for you to 
return with your neighborhood findings.  A prioritized list of 
needed improvements for each school and each town will be 
developed for further remediation. 
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Determining School/Walking Routes Conditions  
 
We have created base maps of the area and the school zones, and have itemized any 
roadway improvements that are planned near the schools.  It is now time to get out 
and take a look at existing conditions at each school and on the streets that many 
students currently walk or live along.  
 

The main goal of this exercise 
is to list SPECIFIC locations 
on the school site and the 
surrounding streets that need 
improvements. We will watch 
what happens at the school 
during the morning drop-off 
and afternoon pick-up 
periods. It’s very important 
to watch the traffic patterns 
and observe students 
movements. We will also talk 
to parents, teachers 
(especially those with outside 
duty in the morning and 
afternoon), kids and crossing 
guards about the problems. 

We will keep a list of the problems we see or people tell you about.  
 
In many cases, you may already know the major “hot spots” such as intersections 
that are difficult to cross, streets that need sidewalks, but during our “walk-through,” 
you may notice areas where sidewalks are missing or are in poor repair, corners that 
are in need of curb ramps (wheelchair ramps), intersections that are too wide and 
dangerous, streets where traffic is going too fast, and other things. These are the 
types of problems that you need to write down on your list.  
 
To assist with the survey process, we will provide two types of “site surveys” or 
“audits” which are depicted later in this guide to assist you in evaluating conditions: 
the School Site Audit and the Neighborhood Site Audit.  General directions for 
completion of the audit forms are shown following pages.  You will be provided with 
additional information during the short training session that will be provided. 
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How to Use the School Site Audit 
 
 
 
 
 
 
The school site audit will help 
determine walking and bicycling 
conditions on or adjacent to school 
property. By looking closely at such 
things as the student drop-off, bus 
loading zones, sidewalks, crossing 
guard locations, signage and adjacent 
intersections; it will help us discover 
potential areas for design 
improvements and increased safety.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Members of the Safe Routes Team and the 
Principal will fill out the audit during the 
prime school hours in order to see how the 
children get to and from school. We will have 
a map of school grounds on hand for note 
taking.  
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How to Use the Neighborhood Site Audit 
 
Similar to the school site audit, the neighborhood audit is designed to help us evaluate 
the walking and bicycling conditions by inventorying neighborhood intersections, 
streets and sidewalks used by the students. 
 
 There are separate forms for evaluating intersections or mid-block crosswalks and 
roadway segments. We will use your base maps and some of the information you’ve 
or city employees already collected such as traffic counts and the rough locations of 
where students live.   
 

At the conclusion of the site 
audits, we will gather 
participants together to 
summarize the findings and 
create a list of problems and 
improvements that are 
needed. 
 
As we begin to identify 
where students live and the 
routes along which they 
walk or bike, we will learn a 
lot about where we want to 
prioritize improvements. In 
some neighborhoods, kids 
may come from pretty 
much every street around 
the school.  
 
However, in our small 
town communities, we 
may have a major street 
that carries a lot of the 
student foot/bike traffic. 
We may find that there 
are several logical, 
“main routes” to school. 

We may want to designated these main 
routes as “Safe Routes” and focus the improvement efforts along 

them... This might be particularly helpful in neighborhood areas with uncomfortable 
conditions, such as individuals loitering or aggressive dogs, etc... In these 
neighborhoods, a designated route could be focused on in order to create a safe space 
for children using a walking school bus and for advocating for physical improvements 
to make it safe and more secure. 
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Putting It All Together 
 
By this time, we have checked 
out the school sites, looked at 
neighborhood streets, and have 
good general knowledge of what 
is important for each school area. 

 
The next step is to bring it all together in 
a session called a design workshop, or 
Charrette.  This workshop is geared to 
quickly gather documented information 
from everyone by forming teams that will 

combine their information for each zone.  A recorder is assigned to each group, and 
items of concern will be logged for prioritization.   
 
This information will be compiled 
and prioritized, and a list for each 
city and town in the Roaring Fork 
Valley will be produced.  
 
The items on the list will have costs 
assigned and the New Century 
Transportation Foundation will take 
the lead in working with each city 
and town to identify possible 
funding sources, and to assure that 
approved items are included in the 
budget for subsequent remediation. 
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Sample School Zone Map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


